
The world is filled with challenges and 
opportunities. While it’s exciting to embrace 
the unknown, you shouldn’t do it alone.
 
We have a team of strategic advisers who 
understand the nature of the modern 
environment of business which is riddled 
with volatility, uncertainty, complexity, and 
ambiguity. We can help you make the right 
decisions by providing clarity to the challenges 
you’re facing and creating customised 
and realistic solutions to maximise your 
opportunities and manage risks. 

Problem solving and then some 
We always aim to add value with the advice and solutions we offer. 

We are driven by our purpose statement: People helping people achieve their dreams. We achieve this 
by leveraging our deep analytical, interpretive, and strategic thinking skills coupled with in-depth sector 
knowledge and strong research capability, to help our clients take advantage of opportunities in the 
market to achieve their goals.

Empowering strategic decisions with 360° insight

Value adding delivery model creating bespoke solutions

Elevating people. 
Elevating business. 
Elevating society.

Being a large, global firm, we have access 
to both local and global experts and 
insights across most industries, sectors, 
and specialisations. Our approach 
ensures that we have a holistic and deep 
understanding of not only your business 
but the changing business landscape.

One of the value pillars of our firm is 
collaboration and we exercise this by 
working alongside you instead of being a 
distant adviser. By working together, we’re 
confident that when we step away, the 
solution will be seamlessly integrated into 
your environment.

BDO Strategic Advisory

Providing clarity 
in an unclear and 
changeable world
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We believe that strategy is an iterative process and should be agile and resilient. We build this into our 
clients’ strategies by implementing checkpoints to ensure that the strategy remains valid and that the 
strategic approach to achieve their north star can be adjusted to changing circumstances.

Our capabilities 
Strategy
• Business and Corporate Strategy 
• Business Model Transformation 
• Environmental, Social and Governance (ESG) Strategy
• Post Merger Strategy 
 

Digital  Technology  Data 
• Digital Strategy
• Digital Transformation 
• Data and Analytics 
• Emerging Technologies 

Organisational Performance
• Organisational Strategy
• Organisational Design and Optimisation 
• Leadership Development 
• People, Systems and Processes

Our analytical, interpretive, 
strategic thinking skills and 

sector knowledge firmly 
position us to be a partner 

for growth and deliver 
unparalleled value.

Building. Growing. Thriving. Together.
Contact Us:

Sifiso Dube
Senior Consultant
sidube@bdo.co.za
+27 61 449 3669

Lee-Anne Bac 
Partner and Director 
LBac@bdo.co.za
+27 82 579 5907

Elevating people. 
Elevating business. 
Elevating society.


